CONFERENCEﬁAGENDA

Project Management Conference for Oil & Gas Industry
Executing Organizational Strategy: Leveraging the Power of Project Management

2" September 2016, New Delhi

08:30 - 10:00 REGISTRATION

INAUGURAL SESSION
Lighting of Lamp

Welcome Address

10:00/8:¢10:45 Dr. R. K. Malhotra, Director General, PetroFed.
Keynote Address
Mr. Raj Kalady, Managing Director, PMI India
10:45 - 11:15 Tea / Coffee

BUSINESS SESSION [: Project Planning

Session Chairperson

BB 1l Mr. Anish Aggarwal, Director (Pipelines), IOCL.
11:25 - 11:45 Topic: Project Planning- Key to.Succ'essful Project Delivery |
Mr. Partha Purkayastha, Managing Director, Amec Foster Wheeler India
11:45 - 12:05 Topic: Planning for Overcoming Challenges in Linear Projects - Speaker from GAIL
12:05 - 12:15 Q&A | Closing Remarks by Session Chairperson

BUSINESS SESSION II: Project Execution

Session Chairperson
12:15 - 12:25 Mr. Ajay Vishwakarma,
Associate Vice President-Project Management, Technip India Ltd

Topic: Managing Stakeholders -Role of PM/EPC in Successful Execution of Projects
Speaker: Mr. Ashis Majumdar, Head- Project Management (Onshore), L&T Hydrocarbon Engineering

12:25 - 12:45




Topic: Paradeep Refinery Commissioning - Case Study by IOCL (Refineries Division)
12:45 - 13:10 Speakers: Mr. Suresh Chopra, ED {Projects) Refineries Division, IOCL and DGM (Production),
IOC Paradeep Refinery & Mr. Mukesh Mohan, DGM (Production), IOC Paradeep Refinery

13:10 - 13:15 Q&A | Closing Remarks by Session Chairperson

13:15 - 14:15 Networking lunch

BUSINESS SESSION |lI: Contracting Strategies for Oil & Gas Projects

Session Chairperson

14:15 - 14:25 Mr. V. T. Chandra Sekhar Rao, CEO & Managing Partner, Shreshta Solutions;
former Director, Amec Foster Wheeler India

Topic: Managing Contractual Issues in Facilitating Project Delivery

VR ik 5 Speaker: Mr. Alok Nandan, Executive Director, ONGC

Topic: Successful Contracting Strategies: International Best Practices
14:45 - 15.05 and the Need for Adaptation in India
Speaker: Mr. Arun Kumar Jain, Managing Director, FLUOR Daniel india Pvt, Ltd.

15:05 - 15:15 Q&A | Closing Remarks by Session Chairperson

15:15 - 15:45 Tea / Coffee

BUSINESS SESSION [V: Developing the Project Organization

Session Chairperson

Setapalo Mr. Utpal Ghosh, President & CEO, UPES

Panel Discussion: Building Project Management Capability across the Project organization
Session Chairperson: Mr. Utpal Ghosh, President & CEO, UPES

1. Mr. Suresh Chopra, ED (Projects) Refineries Division, 10CL
2. Mr. R. P. Mehrotra ED (HR) FiL
3. Mr. A. K. Chopra, ED (HR) Petronet LNG

15:50 - 16:50

4. Mr. M. V. N. Rao, Group HR Head - L&T Hydrocarbon Engineering Ltd.

16:50 - 17:15 Q&A | Closing Remarks by Session Chairperson

SUMMING UP & VOTE OF THANKS

17:15 to 17:30 PMI

Note: Schedule and speakers are subject to change
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